
   
  

Loudoun County Public Schools 
FY23 School Board Questions 

May 13, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
168 Hoyler Willoughby 05/06/2022 

Please cost out the savings if all cabinet members, supervisors, Directors, Assistant 
Directors, Architects, Civil Engineers, and Engineering Managers whose salaries are 
above $150,000 were frozen for the upcoming fiscal year. 

Freezing the salaries of all Cabinet members, Supervisors, Directors, Assistant Directors, 
Architects, Civil Engineers and Engineering Managers whose salaries are above $150,000 
would impact 43 employees with a savings of $276,642. 

169 Corbo Ellis 05/09/2022 

Please provide a list of all literacy funding in the budget that supports Lucy Calkins and 
Units of Study program including existing contracts that may be extending into the 
FY23 budget. 

There is no FY23 elementary funding earmarked for the support or expansion of Lucy Calkins 
and Units of Study. While we may have to support new classrooms as we transition to the 
newly adopted materials, we anticipate being able to do so with existing inventory rather than 
purchasing new materials. Additionally, there are no FY23 funds earmarked to support the 
expansion of Lucy Calkins or Units of Study at the secondary level. 

170 Corbo Ellis/Willoughby 05/09/2022 

I wanted to verify that there is an additional $2M in new funding for athletics in the 
budget. Please provide a list of all new funding proposed for athletics in the budget. 

The FY23 New Initiatives List that was shared during the last School Board meeting and is 
available in Boarddocs identifies all new items in the FY23 Budget. Included on this list is 
$714,000 for the payment of all athletic officials, $108,459 for an Athletic Trainer (this is a staff 
recommended reduction), and $1,500,000 for the pass-through distribution of athletic ticket 
sales to individual School's School Activity Fund. 
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171 Hoyler Willoughby 05/09/2022 

On page 293, what does it refer to when it states "scramble method of service"? 

The scramble method of service is referring to the model of meal service for serving students. 

According to research, the “traditional” method of serving students, where students are 
required to follow the tray line through the service area (and currently the service model in 
most LCPS schools) serves 7 – 12 students per minute. However, the scramble method of 
service, which occurs in a defined meal service area (as opposed to a restricted line) upon 
entry - allows students to move freely to the food they wish to purchase before reporting to the 
cashier for payment. This method of service serves 20 students per minute. 

172 Hoyler Willoughby 05/09/2022 

What are the number of vacant school nutrition worker positions we have had over the 
last 3 years? Monthly data is not needed, just a relative number. 

The number of vacancies for School Nutrition Workers as of April 30 for each of the last three 
years: 

FY22 - 270 Adopted FTEs with 18.5 Vacancies 
FY21 - 272 Adopted FTEs with 43 Vacancies 
FY20 - 280 Adopted FTEs with 26 Vacancies 

173 Hoyler Lewis 05/09/2022 

What would the savings be if we deferred replacement of the 22 vehicles listed? What 
would the savings be if we deferred replacement of 11/22 vehicles? (pg 285) 

Page 285 provides information related to the Lease Purchase fund which is a separate fund 
from the School Operating Fund. The Lease Purchase is funded from an annual $10m lease to 
support the purchase of equipment and technology. The replacement of these vehicles is 
funded through the Lease Purchase Program whereas a reduction in vehicles replaced would 
not reduce the FY23 Support Services Operating and Maintenance budget. Additional 
information on the vehicles follows. 

The replacement of 16 vehicles, identified on page 420 of the FY23 Supt Estimate of Needs 
includes 15 F350 Facilities Operations work trucks/snowplows and 1 forklift. Additionally, there 
are 6 Drivers Education vehicles planned to be replaced for a total of 22 replacement vehicles. 
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173 Continued 

The total estimated cost for the 22 replacement fleet vehicles is $1,271,200. This estimated 
cost was built based on the estimated cost of fleet vehicles when the budget was compiled in 
December 2021. 

The replacement of the 16 work trucks/snowplows are due to reaching end of life through 
either engine failure, poor body condition, or having been involved in an accident. By not 
replacing these Facilities Operations vehicles that have reached the end of useful life, the 
annual operating costs will significantly increase. Additionally, these vehicles directly support 
LCPS’ snow removal operations which will be negatively impacted should the replacement be 
deferred. 

The replacement of the 6 Drivers Education vehicles is due to reaching end of life through age 
and condition. These vehicles are planned to be replaced with new all-electric vehicles as part 
of a pilot project moving forward for white fleet vehicles. The transition to all-electric vehicles 
may potentially result in cost avoidance in maintenance and fuel which will be assessed during 
this pilot phase. 

174 Hoyler Lewis 05/09/2022 

Are any of the bus driver attendant instructor positions new for FY23? Why are we 
seeing a rise in attendant positions if the number of buses in service/drivers are 
decreasing? (pg 257) 

The FY23 budget includes 2 new Bus Attendant Instructor positions, but no new Bus Attendant 
positions. The 10 bus attendants indicated on page 257 are currently bus attendants 
previously assigned to the Department of Student Services and are moving back to 
Transportation and are still needed positions.  There is no net increase of bus attendants. 

175 Hoyler Willoughby 05/09/2022 

What would the savings be if we cut one proposed distribution center assistant 
position? (pg 248) 

The savings to reduce one Distribution Center Assistant is $71,224. This would be an 
exception to the School Board approved Staffing Standard. 
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176 Hoyler Willoughby 05/09/2022 

Would the savings be $198,744 if we cut the proposed Supervisor, Building Engineering 
position? (pg 237) 

The savings to remove the proposed Supervisor, Building Engineering would be $198,744. 

177 Hoyler Jones/Willoughby 05/09/2022 

What would the cost be if we kept the proposed 2 psychologists that are being 
proposed to be cut? Which schools would lose a psychologist if the current staffing 
standards are kept? (pg 210) 

The cost to keep 2 Psychologists is $232,602 and would be an exception to the School Board 
adopted staffing standards. No school will lose a Psychologist, but four elementary schools will 
be impacted by a reduction of Psychologist time. 

178 Hoyler Ellis/Willoughby 05/09/2022 

Would the savings be $164,826 if we cut the proposed Specialist, Extra-Curricular 
position? (pg 183) 

Yes, the cost of the Specialist, Extra-Curricular position is $164,826. 

179 Holyer Willoughby 05/09/2022 

Were the collective bargaining consulting fees found on page 86/87 removed during the 
first budget reconciliation? If not, how much is still budgeted? 

Yes, the $250,000 for collective bargaining consulting fees were removed during the February 
2, 2022 reconciliation. 
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180 Hoyler Willoughby 05/09/2022 

In regards to page 340 and the reduction in teachers, how are the savings calculated? I 
see each proposal lists (Master's)- are we taking the best case scenario in savings vs 
the worst case scenario? 

New teacher positions are entered into the budget with a default level of Master’s step 6 as 
shown on page 340. The reductions for teachers on page 340 show the actual cost of the 
teacher position being reduced (level and step). Generally speaking, the reduction costs are as 
close to the default level as possible. 

181 Holyer Ellis 05/09/2022 

Who currently handles the roles described on page 365, Supervisor, Teaching and 
Learning - Special Programs? Would this new role be in charge of the IB application 
process, or would the IB specialists? 

Currently, the work described on page 365 is being handled by the Executive Director of 
Teaching and Learning and the Assistant Director of CTE, Computer Science and Community 
Connections in addition to their other responsibilities. Staff anticipates this work increasing in 
FY23 with the increase in work around the IB program (including admissions, enrollment and 
teacher training.) We are anticipating additional special programs being developed and 
potentially being submitted for review by schools or proposed by the school board as a result 
of the recently adopted Special Program and Academies policy (Policy 5115) and the 
anticipated LCPS Strategic plan goals related to student access to specialized education 
opportunities. The IB Coordinator at each high school is a requirement of the IB International 
Organization and will support school-based staff in curriculum development, instructional 
design, assessment, and professional learning. 

182 Hoyler Jones 05/09/2022 

Please describe the part time support for special permissions found on page 424, 
costing $53,825. 

The part-time funding is proposed to support the processing of special permission applications 
to ensure we are responsive to such requests and appeals in accordance with LCPS policy 
and regulation. The part-time funding is also proposed to facilitate the prompt response to our 
families and staff in various focused areas, beginning in the summer and throughout the fiscal 
year. The additional areas include processing and responding to religious and kindergarten 
exemptions, home instruction, and homebound instruction requests. Last year, the Office of 
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182 Continued 

Student Services processed over 4,500 special permission requests, 4,000 home instruction 
notifications, 20 religious exemptions, 100 kindergarten exemptions, and 200 homebound 
requests. 

183 Hoyler Willoughby 05/09/2022 

What would the savings be if the Procurement Coordinator Small, Women Owned & 
Minority Owned Business found on page 424 was reduced to a Procurement Specialist? 

The savings to change the Procurement Coordinator Small, Women Owned & Minority Owned 
Business to a Procurement Specialist would be $78,530. However, staff has prioritized 
positions needed and has recommended this position be reduced during reconciliation. The 
level of work envisioned supports a Coordinator level position. 

184 Hoyler Willoughby 05/09/2022 

Please describe the cost for a family liaison for boundary changes located on page 425. 
Which schools would this be for? 

Family Liaison hours are calculated using enrollment tiers, and the boundary change caused 
Madison's Trust ES and Creighton's Corner ES to lose enough enrollment to move tiers while 
Elaine Thompson ES gained enrollment. The difference between the increase for Elaine 
Thompson and the decrease at Madison's Trust and Ceighton's Corner was a net add of $687. 

185 Hoyler Willoughby 05/09/2022 

What would the cost be to the School Nutrition Fund if school nutrition workers were 
moved to a level 7? 

The cost to move School Nutrition Workers from level 6 to level 7 is $454,202. However, the 
County Board of Supervisors has appropriated the FY23 budget with reconciliation and 
changes for the School Operating Fund only. Any change to the School Nutrition Fund would 
require additional action with the County. 
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186 Hoyler Willoughby 05/09/2022 

What would the cost be to move the clerk of the school board to a level 16 position? 

The cost to move the Clerk of the School Board to a Classified Level 16 position is $7,447. 

187 Hoyler Willoughby 05/10/2022 

What is the cost to train new school nutrition workers? 

The average amount of time needed to train a new school nutrition worker is 7 hours per day 
for 5 days. The cost at the entry-level rate is $533.75.  This amount of training is only for 
entry-level employees and is the first training they receive upon entry into the School Nutrition 
Program. Additional training is provided throughout the year.  That amount can’t be quantified. 
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